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Step 1 
Speaker shares MINE response
Listener listens for same and new ideas and writes down 
response in YOUR box.

Step 2
Switch Roles and Repeat Step 1

Step 3: Build
During Open Exchange collaborate to combine and build 
on each other’s ideas to build a better response. Use 
quality criteria to guide improvements.



Quality CriteriaOurs3
Must Haves

Amazing



Mine

How has collaborating with a partner 
confirmed, changed, challenged, or 
contributed to your initial thinking?

Ours1 3


